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Outline : Consolidated Final Results Outline : Consolidated Final Results Ended Nov.2006Ended Nov.2006

unit 100 million  Yen 

Managerial DataManagerial Data
unit 100 million  Yen 



Summaries by Geographical LocationsSummaries by Geographical Locations
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Sales & Operating Profits by Business SegmentsSales & Operating Profits by Business Segments
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Sales Figures by Main BusinessSales Figures by Main Business Machining & Cutting ToolsMachining & Cutting Tools
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Managerial DataManagerial Data

Projection  by Geographical LocationsProjection  by Geographical Locations
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Prospects by Business Segments Prospects by Business Segments (sales & business profit )(sales & business profit )
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Plan : Factors Fluctuate Sales FiguresPlan : Factors Fluctuate Sales Figures
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Plan : Factors Fluctuate Business ProfitPlan : Factors Fluctuate Business Profit
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Part 2
1. Midrange Outlook for Fiscal 2007 
2. Future Outlook and Stance for Nachi-Fujikoshi
3. Management Strategies 

Expanding Capabilities 
Promoting Engineering Business 
Policies for Investment in the Future 

4. Management Goals 

Prospects for Fiscal 2007 Prospects for Fiscal 2007 



1. Performance for Fiscal 2006 and 2007 1. Performance for Fiscal 2006 and 2007 

Transition in the Current DecadeTransition in the Current Decade
Sales (100 million Yen) Business  Profit (100 million Yen)

dividend (Yen)



Breakdown of Net 
Sales Per Market
Breakdown of Net 
Sales Per Market

100 million yen

Industrial Machinery
Expansion in 
construction and 
aerospace machinery is 
continuing

Electrical and 
electronic products

Retail etc. 

2. Future Outlook and Stance2. Future Outlook and Stance

Automobiles
Worldwide production is 
bullish

Capital investment is 
resurgent

3. Management Strategies 3. Management Strategies 

(1) Expanding Capabilities 
Strengthening relationships with suppliers, 
allied companies, distributors and dealers. 

(2) Promoting Engineering Business 
Focusing expansion of the engineering 
business in the Japanese, North American 
and Asian markets. 

(3) Policies for Investment in the Future 
Proactive investment in research and 
development, employee education and a 
production system for products that have a 
superior competitive advantage. 



(1) Expanding Capabilities 1 (1) Expanding Capabilities 1 

Expand Alliances 
Expand into group companies 
Expand into suppliers and 

peripheral device makers

Business Transactions with Allied Companies 

Business Transactions with NACHI Dealers Building Up Distribution 
Channels

Distributors 
Domestic NACHI group companies: 

148 companies 
Overseas NACHI group companies: 

55 companies 

Dealers: 144 companies 
Major NACHI Dealers 
Top dealer in each field 

100 million yen

100 million yen

(1) Expanding Capabilities 2(1) Expanding Capabilities 2

Bolstering Partnerships 
Suppliers: 1,410 companies 
Expand connections with good 

suppliers to grow business 
opportunities

Providing places to do 
business

NACHI complex activities 
Providing locations 
(w/business facilities) for 
interaction between 
businesses, industries and 
regions

Business information exchange 
Creating hybrid new 
business models 

Number of VA/VE proposals from suppliers 

Number of visitors to NACHI's complex 

Count

Visitors



(2) Developing Engineering Business (2) Developing Engineering Business 

(1) Established NACHI Engineering  in 
Ayase, Kanagawa prefecture 

Expanding hybrid engineering services 
for regrinding and recoating tools, 
robot, machine tools, heat treatment 
equipment, bearings, hydraulic 
equipment and specialty steels 

(2) Established engineering systems in 
USA and China for global 
development

Developing engineering as a core business by enlarging 
engineering service systems domestically and overseas.

NACHI Engineering (April 2007 open) 

NACHI Precision North Carolina NACHI (Shanghai) Precision Tools Co., Ltd. 

(3) Managing for Investment in the Future 1(3) Managing for Investment in the Future 1

(1) Establishing a dominant production system for products that have a 
primary competitive advantage 

Construction machinery and hydraulic equipment for utilities 
Precision machine tools (broaches and gear cutting tools) 
High performance bearings for industrial machinery 
Robots, specialty steels and other products

(2) Boosting research and development capabilities 
Research and development spending (in real terms) 

2005: 5.4, 2006: 6.7, 2007: 8.0 billions of yen
Growing operations in parts business by applying materials and heat treatment 

technology
Product manufacturing using machine tool and robot technology

Intra-company sales 2003: 6.3, 2006: 11.0, 2007: 13.0 billions of yen

Investing for the future by educating personnel, expanding overseas, 
boosting research & development to grow our production system for 
products with primary competitive advantages. 

New Hydraulics Factory (Namerikawa groundbreaking, autumn 2007) 



(3) Expansion in overseas operations 
Ratio of net sales overseas is 31% 

in real terms it is 55% 
Overseas networks 
2001: 35 2006: 46 locations 
Expand overseas operations in Asia starting from 2007 

(4) Bolstering personnel Promoting each skill for each person

(3) Managing for Investment in the Future 2 (3) Managing for Investment in the Future 2 

2001
43.3 billion 

yen

2006 
58.2 billion 

yen

Progress of engineers getting qualifications 
Participants

PeoplePeople

Cumulative participants 

Passing on technical expertise 

Increasing competitiveness of 
personnel 

Boosting research and training 

Raising motivation 

Management GoalsManagement Goals



ContactContact :: Corporate  Planning  Dept.Corporate  Planning  Dept.

EE-mail kikaku@nachi-fujikoshi.co.jp

All the future business outlook and business plans in this presentation are premised on 

recent economic circumstances and business policy settled currently. 

Therefore, please keep in mind that the actual business performance could be differed by plural fluctuating 
parameters such as seesawing demand change or currency exchange rate.


