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Management Policies and Market AwarenessManagement Policies and Market Awareness

1. Outlook on market environment 
In 2008 the economy continued to fluctuate as the markets diversified 

Economic recession in the US May spread to the global economy 
Inflated cost of resources Resources and developing countries growing in importance 

Downturn in demand Falling dollar Escalating cost of materials 

2. Management policies 
Strengthen interconnectivity of management 
Expand operations on multiple fronts                  Establishing stable profit growth 

I. Bolster production capacities of strategic products - Specifically in the industrial machinery field
II. Expand business in new markets 

III. Promote engineering business 
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<Industrial Machinery>
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Fiscal ‘03 ’08

Sales . times
Ratio points
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Focusing Management Resources on Strategic Products Focusing Management Resources on Strategic Products 
Bolster production framework of strategic products for 
industrial machinery and automotive markets 

Toyama Head office, Toyama Plant

Precision bearings Gear cutting tools 

Namerikawa Plant 

Wheel Drive motors 
for construction 
machinery 

NACHI Tohoku Seiko Co.,Ltd. 
(Yamagata) 

Rotary center joints 
Control valves 

for Automobiles

Mizuhashi Plant 

Bearing heat treatment factory

Expand overseas operations in emerging nations 

Overseas net sales: 641 (33.1%) 65.0 billion yen (31.4%)
Asia +8.7%
Europe +3.7%
USA 7.4%

II. Expand Business in New Markets II. Expand Business in New Markets 

Brazil: Growing auto and motorcycle 
demand

Shanghai: Hydraulic equipment joins 
bearing and cutting tool production 

100 million yen

,

,

,
,

,

,

Thailand: ASEAN Business Center 
Established



III. Promote Engineering Business III. Promote Engineering Business 

NACHI PRECISION 
NORTH CAROLINA

NACHI (Shanghai) Precision Tools Co., Ltd. NACHI MEXICANA 
ENGINEERING CENTER

Expanding engineering at home and abroad 
Key facilities in Japan - From engineering to presentations & training -

NACHI Engineering 
(Ayase City, Kanagawa Prefecture)

Key facilities overseas  - USA, China, Mexico, and India -

Kyushu Plant (provisional name, opening summer 2009) 
(Kurume City, Fukuoka Prefecture)

Sales (100 mil yen)
Operating Profit(100 mil yen)

Dividend (yen)

Continuous 6-terms Increase in Revenue & Profit
Stable Growth of Profit 



These materials are produced based on expectations of future performance and business plans that are 
predicated on a continuation of current economic conditions and business policies. 

Because of this, actual performance may vary from expected business performance due to fluctuations in 
demand, exchange rates and various other factors. 


