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1. FY2026 1H Financial Results

FY2026 1H Financial Results NACHi

(Unit : JPY 100millions)

FY2025 1H  FY2026 1H YoY Change
(A) (B) (%) B-A

Net Sales (+7.7%) +89

Operating Profit 42 67 (+60.7%) +26

% 3.6% 5.4% - +1.8pt

Ordinary Profit 29 61 | (+107.3%) +32

% 2.6% 4.9% - +2.3pt
tI;leotvs:e)]:lst gffttrrlmzu;aalgleent 1 Sl (81-0%) e
usD 150 157 - 7 JPY depreciation

Excrgigge EUR 161 184 ~| 23 3PY depreciation
CNY 20.6 22.7 -| 2.1 JPY depreciation

Cash Dividends per share - - - -




FY2026 1H Financial Results

NACHI

FY2025 1H
(A)

ROE

(Unit : JPY 100millions)

FY2026 1H YoY Change

(B) (B-A)

Total Assets

Total Equity

Equity Ratio

Interest-bearing
Debts

Net D/E ratio

Facility Investment

Depreciation and
Amortization

Regular Employees

FY2026 1H Sales by Business Segment and Region

NACHI

<Sales by Business Segment>

(YoY)
1,248 (+7.7%)
1,158 R
- Cutting Tools (+14.1%)
e 61 | Machine Tools (—20.9%)
77 2 0C 1 T —
e , Robots (+9.8%)
417 438 Bearings (+5.2%)
Hydraulic
184 236 Equipment (+28.2%)
- """""" - Other  (+22.7%)
FY2025 1H FY2026 1H

FY2025 1H

(Unit : JPY 100millions)
<Sales by Region>
(Yoy)
(+7.7%)

______________________________________

.....................................

ASEAN & Other
(+17.2%)

Japan (+2.9%)

FY2026 1H




FY2026 1H Factors Affecting Operating Profit NACHi

 (Increase: 4.5) (Decrease : 19)

(Unit : JPY 100millions)

100 Rise in
Fluctuation of Cost reduction material price
Increase of €xchange rate +5 -18
operating rate +9 Increase in
80 - +11 fixed costs,
Increase of SGA and others
sales price -1

+20
60

40

20

FY2025 1H FY2026 1H .

FY2026 1H Extraordinary Income and Losses NACHi

(Unit : JPY 100millions)

FY2025 1H  FY2026 1H YoY Change
(A) (B) (B-A)

Extraordinary Income

—Gain on sales of investment securities

—Gain on sales of non-current assets

Extraordinary Losses

—Restructuring Expenses

(incl. impairment and inventory
valuation losses)

(incl. disposal losses on fixed
assets and inventories)

(incl. special retirement payment)




FY2026 1H Sales & Operating Profit by Business Segment NACHI

(Unit : JPY 100millions)

FY2025 1H FY2026 1H YoY Change
(A) (B) % B-A

I Cutting Tools 165 189 +14.1% +23
>  Machine Tools 77 61 —20.9% —-16
> Robots 126 139 +9.8% +12
% n Net Sales 370 390 +5.2% +19
@ § Operating Profit 16 21 +32.9% +5
= F % 4.4% 5.6% - +1.2pt
o  Bearings 417 438 +5.2% +22
5 Hydraulic Equipment 184 236 +28.2% +52
S Automotive Hydraulic 113 92 —-17.9% -20
9 Net Sales 714 768 +7.5% +53
% Operating Profit 21 37 +70.5% +15
© % 3.1% 4.9% - +1.8pt
& Net Sales 73 90 +22.7% +17
< Operating Profit 3 7 +126.2% +4
o % 4.7% 8.7% - +4.0pt
Total Net Sales 1,158 1,248 +7.7% +89
Total Operating Profit 42 67 +60.7% +26
% 3.6% 5.4% - +1.8pt

FY2026

Outlook




FY2026 Financial Outlook NACHi

(Unit : JPY 100millions)
FY2025 RPIPIIGED) YoY Change

(A) (B) (%) B-A
Net Sales (+8.1%) +191

Operating Profit 97 153 | (+56.6%) +55
% 4.1% 6.0% - +1.9pt
Ordinary Profit 83 133 | (+58.9%) +49
% 3.5% 5.2% - +1.7pt
Net Profit attributable 55 75 | (+42.8%) +22
to owners of the parent
usD 149 154 -| 5 JPY depreciation
Excrg?enge EUR 167 180 |13 3PY depreciation
CNY 20.7 21.7 -| 1 JPY depreciation
Cash Dividends per share JPY 100 JPY 110 - JPY +10
10
(]
FY2026 Performance by half-year NACHI
=iNet Sales -®-Operating Profit it < 1P R i)

1,360 1,352

1,302

1H 2H

1H 2H 1H 2H 1H 2H 1H 2H
FY2022 FY2023 FY2024 FY2025 FY2026
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FY2026 Demand Trends by Industry

NACHI

Trend by Industry : Production of main customers

Industrial

9 Small Construction
Machinery

o Automotive .
Machine

1H 2H 1H 2H 1Q2Q3Q4Q 1Q2Q3Q4Q  1H2H 1H 2H 1Q2Q 3Q4Q 1Q 2Q 3Q 4Q
FY2023 FY2024  FY2025 FY2026 FY2023 FY2024  FY2025 FY2026

1H 2H 1H 2H 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2023 FY2024  FY2025 FY2026

Review

G Automotive

While demand for gasoline-
powered vehicles is
declining, demand for HEV
remains solid.

Small Construction
Machine

The recovery trend is
expected to continue.

e Industrial Machinery
Demand recovery will
continue in the aerospace
and power generation
sectors in 2H FY2026.

12

FY2026 Sales by Business Segment and Region

NACHI

<Sales by Business Segment> (YoY)
2,550 (+8.1%)

139

25y M Robots (r244%)
854 885 Bearings (+3.6%)
ey ) Hydraulic Equipment
397 473 (+19.0%)
____________ ! Automotive
- __________ -__H_v_f_i_r?y_'_i_c_s__(_r_1_5_-§_°’_/9_)__
- Other (+18.1%)
FY2025 FY2026 FY2025

(Unit : JPY 100millions)
<Sales by Region>

2,550

(Yoy)

2,359 .-

ASEAN & Others
(+9.1%)

Japan (+3.7%)

FY2026 13




FY2026 Factors Affecting Operating Profit NACHi

250

200

150

100

50

 (Increase: 120) (Decrease : 6 5)

+68

I~ Increase of
sales price

. o (Unit : JPY 100millions)
Fluctuation of Rise in

exchange rate material price

Increase of Costreduction 1" -59
operatingrate ~ t11
+31 Increase in
fixed costs,
SGA and others
-6
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FY2026 Sales & Operating Profit by Business Segment NACHI

Machinery &

Tools

0
-
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Cutting Tools
Machine Tools
Robots
Net Sales
Operating Profit
%
Bearings
Hydraulic Equipment
Automotive Hydraulic
Net Sales
Operating Profit
%
Net Sales
Operating Profit

%

Total Net Sales
Total Operating Profit

%

(Unit : JPY 100millions)

FY2025 FY2026(Plan) YoY Change
(A) (B) % B-A
341 387 +13.3% +45
139 125 -10.7% —-15
252 314 +24.4% +61
734 826 +12.5% +92
42 61 +42.5% +18
5.8% 7.4% - +1.6pt
854 885 +3.6% +31
397 473 +19.0% +76
220 186 —15.8% -35
1,472 1,544 +4.9% +71
49 76 +52.0% +26
3.4% 4.9% - +1.5pt
152 180 +18.1% +28
4 16| +232.7% +11
3.2% 8.9% - +5.7pt
2,359 2,550 +8.1% +191
97 153 +56.6% +55
4.1% 6.0% - +1.9pt| 15




FY2026 Financial Outlook

NACHI

FY2025
(A)

ROE

(Unit : JPY 100millions)

FY2026(Plan) YoY Change

(B) (B-A)

Total Assets

Total Equity

Equity Ratio

Interest-bearing Debts

Net D/E ratio

Facility Investment

Depreciation and
Amortization

Regular Employees
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FY2026 Sales Expansion in the U.S. and India

NACHI

Action in the U.S.

-Expand sales offices and strengthen
engagement with targeted customers

-Drive sales expansion by strengthening
aftermarket and distribution policies

U.S. East
=@ sales Office(Existing) Target: 3.
@ Production Site s e S » A
o e,
s oarasm (I C:Ompong\|
————— PO !
Northern CA i QU iéh 2
N R --w-/-/

rget EIectronlcs/EV e
@’San Jose

s__._’ uuuuu

Southern TX\ e
- '7I'arget Automotive/"
i _ Electronics /- e

Action in India

-Expand sales offices in the northern and
southern regions in 2026

-Expand the bearing production plant and
increase radial bearing production capacity
(Scheduled to start operatlon in 2H 2027)

@ sales Office

(Potential New Site)
@ sales Office(Existing
@ Production Site
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()
FY2026 Initiatives in Robotics Business NACHI

-Expand the lineup of the new collaborative -Strengthen our robot systems business,
robots [COPARO MZS Series | a unique strength to the Company
-Launch the new MZS12 and MZS18, -Provide expertise gained through the robotization
featuring higher_payload capacities and and automation of in-house production lines
extended operating ranges -Deliver solution proposals leveraging application
COPARO MZS Series technologies

[MZzs05] [MzSs12] [MzZzS138]
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NACHI

https://www.nachi-fujikoshi.co.jp/

This document includes forward-looking statements concerning
future performance and business plans. These statements are
based on assumptions regarding the economic environment and
business strategies as of the time of preparation. As a result,
actual performance may differ materially from such forecasts
due to various factors, including changes in demand and foreign
exchange fluctuations.
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